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Introduction 
 

The purpose of the school improvement plan is to define the indicators and outline the strategies and actions that the 

schools will use to attain their goals and achieve their vision and mission.  The school goals represent a reach, a 

challenge, and serve to inspire the entire school to work together to achieve and move beyond the current status.  

This year, 2020-2021 is unique in that the district was unable to complete any end of year assessments or data collection 

that would allow reflection on goals from the 2019-2020 school year. Due to the coronavirus pandemic, schools shut 

down March 13 and when they reopened in September, it was in a completely different learning model. In-school, hybrid, 

and fully distance learners all contribute to the learning that is occurring daily in Seymour Schools.  

To address these challenging educational times, the state of CT waived all state assessments for the 2019-2020 school 

year, and consequently provided flexibilities in teacher goal setting and evaluation for the 2020-2021 school year. There 

has not yet been a decision on state assessments for the 2021 spring.  

As a result of these conditions, the school improvement plans for the 2020-2021 school year are condensed and focus on 

three important areas:  

Social-Emotional Learning: support the health and safety and social-emotional well-being of staff and students.   

Academic Growth: This year only, we will look at Fall to Spring MAP growth in grade levels and content areas as 

appropriate. We will study the previous year’s fall to spring growth patterns, as well as look closely at where our students 

score this fall as compared to when they last tested in the past winter, to see if they lost ground, maintained, or made 

growth despite our educational challenges related to the coronavirus.  

Family/Community Engagement: This year especially, our Stakeholder Feedback goal building-wide will focus on 

implementing strategies for ongoing communication and engagement with families.  
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Core Values and Beliefs Statement 

The mission of Seymour High School is to ensure that our students graduate as confident, 

independent, responsible, civic-minded citizens with a desire to continue to learn. 

Core Values and Beliefs 

The Seymour High School faculty and staff believe that: 

■ Learning is a lifelong process that is driven by the passion which intrinsically motivates each student. 

■ Seymour High School is committed to working with our families and the community to empower 

students by engaging in a challenging 21st-century learning experience that provides access to real 

world application in a safe and respectful learning environment. 

■ Students will develop meaningful connections with teachers while being  held accountable for individual 

academic growth during their course of studies at Seymour High School 

■ Diverse learning experiences respect the unique abilities of each individual while increasing ownership 

in intellectual exercise. 

Learning Expectations 

1. Students will think critically 

2. Students will communicate effectively and creatively 

3. Students will access, evaluate, and use information for a variety of tasks and purposes 

Additionally, 21st-century themes including global awareness, financial, business, and civic literacy are 

interwoven in a student’s experience at Seymour High School through course selection over four years. 

Achievement of the learning expectations occurs when a student successfully completes an approved 

course sequence, and completes a student success plan. 
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Context Vocabulary 

SIP common vocabulary 

Embedded within the school improvement plan (SIP) are terms commonly used within the educational setting and 

important to understanding the document.  

Seymour Public Schools strongly believe that any assessment achievement levels should serve only as a starting point for 

discussion about the performance of students and groups of students. Seymour Public Schools supports the 

development of the whole child and achievement levels should never be interpreted as infallible predictors of a 

student’s future.  

MAP- (Measures of Academic Progress) - Math, language arts, and science assessments that measure what students 

know and inform teachers what they’re ready to learn next. The results help teachers track growth through the school 

year and over multiple years providing an accurate longitudinal picture of whether a student performs on, above, or 

below grade level. MAP is administered up to three times each year (fall, winter, spring).  Seymour looks for students to 

achieve in the high average and high bands, which correlate to student goal scores falling within the 61st percentile and 

higher.  These percentiles strongly correlate to success in college and career experiences.  

 

MAP RIT- The RIT (Rasch Unit) is an estimation of a student’s instructional level and compares the average growth of 

students who are in the same grade and who test in the same term. Every question on the MAP assessment is calibrated 

to the RIT scale and allows educators to trust it to track longitudinal growth.   

 

RIT Projections- Projected RIT scores are generated by the MAP assessment results and offer teachers a benchmark 

against which to measure expected student growth. Each grade level has approximate bands of expected growth 

defined. 

 

DRA2-The Developmental Reading Assessment, Second Edition is an individual reading assessment designed to assess 

students' reading performance. The primary purpose of the DRA2 is to enable teachers to observe, record, and evaluate 

the change in student reading performance, and to plan for and teach what each student needs to learn next. 

 

SB- Smarter Balanced- The Smarter Balanced assessment is administered to all students in grades 3-8 in Connecticut.  

While there are four achievement levels, level 4 being the highest performance level, Seymour looks for students to 

achieve in the range of At/Above Level 3.  A level 3 student has met the achievement standard for English language 

arts/literacy expected for their designated grade. Students performing at this standard are demonstrating progress 

toward mastery of English language arts/literacy knowledge and skills. Students performing at this standard are on track 

for likely success in the next grade. 

PSAT- The Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) is a standardized test administered 

in October, this year to grade 11 only, and assesses student achievement in math, reading, and writing.  

SAT- The SAT is a standardized test administered in Seymour this year in October for all grade 11 and 12 students and 

measures student achievement in math, reading, and writing.   

NGSS - The Next Generation Science Standards 
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Goals 
 
Goal #1: Related to Social-Emotional Learning, The importance of Social Emotional Learning within our populations has 

been steadily growing over the years.  The current COVID-19 outbreak has accelerated the need for support for both 

students, their families, and faculty.  During the 2020-21 school year, we will be piloting a program (Suite360) that 

provides supports through the delivery of assessments and instructional modules administered throughout the school 

year.  Data from these assessments will be used to identify students in need which will be used to provide support 

services as needed.  

I. Student Outcome Indicator  

Statement of Student Outcome Indicator 
Students will become aware of their Social-Emotional 
wellness through a series of assessments and instructional 
modules using Suite360. 
Plan of Action 
● implement the Suite360 program with all grade levels 
● Implement the SEL modules including pre-post 

assessments 
▪ Identify students who need support based on 

assessment outcomes 
● Evaluate the success of the program 
● 100% of the students will be provided the opportunity to 

participate in the SEL program.  By June of 2021, 70%  of 
the students will have completed 70% or more of the 
recommended activities offered in the Suite 360 SEL 
program.  

Connection to District Goals 
District Goal - Support the implementation of SEL pilot 
programs at each building to ensure the health and 
well-being of all students and staff and that 
communication and family engagement is ongoing. 

Student Outcome Indicators Rationale 
The social-emotional (SE) demands of society and the added 
stressors of the COVID-19 pandemic have increased the need 
for SEL in young people.  Research has indicated that SE 
concerns in students can contribute to poor academic 
performance and decreased attendance.     

Results and Outcomes 
 

II. Action Plan and Results Indicators -  

Strategy 
 

Timeline Person(s) 
Responsible 

Indicator(s) of Success:  

Planning  September - 
October 

School Admin, 
Counselors, 
Social Workers, 
Teachers, 
School 
Psychologist 

The program starts the first week of 
November 

Implementation October - June School Admin, 
School Counselors, 
Social Workers, 
School 
Psychologist 

● October 2020 Pre-Assessment 
● Spring 2021 Post- Assessment 
● Collaborative meetings with Guidance 

Team and staff 
● Weekly Suite 360 Activities during 

homeroom 
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Homeroom 
Teachers 

● Evaluate the success of Suite 360 in 
Spring 

Build and reinforce 
connections between and 
among students and staff. 
 

September -  
June 

School Admin, 
Counselors, 
Social Workers, 
Teachers, 
School 
Psychologist 

● Guidance support with teams and 
individuals 

● Post assessment for Suite 360 
● Spring 2021 Stakeholder survey 

Explicitly and consistently 
teach expectations, routines, 
and procedures, as well as 
those related to masks, social 
distancing, and others’ levels 
of comfortability. 

September -  
June 

School Admin, 
School Counselors, 
Social Workers, 
School 
Psychologist 
Homeroom 
Teachers 

● Weekly activities with Suite360 
● Relationship-building within 

homeroom/advisory 

Provide staff with professional 
development to incorporate 
new learning related to 
specific SEL programs. 

September -  
June 

School Admin, 
School Counselors, 
Social Workers, 
School 
Psychologist 
 

● Collaboration among staff during 
professional learning 

● Incorporation of Suite360 pilot program 
● Provide monthly Suite360 professional 

development during faculty meetings 

Building a stronger home-
school connection with 
families and the community. 

September -  
June 

School Admin, 
School Counselors, 
Social Workers, 
School 
Psychologist 
Teachers 
Support Staff 

● Regular communication - weekly home 
resource guides relevant to the weekly 
activity will be shared with families 

● Phone Calls 
● Responsive via emails or phone calls 
● Virtual “face to face” meetings with 

parents 
● Spring 2021 Stakeholder survey 

Goal #2: Related to Academic Growth, The primary academic goal for the 2020-2021 school year is to continue with the 

implementation of instructional strategies to improve PSAT and SAT performance for all students while developing an 

instructional model that meets the needs of students who are learning in the Hybrid and Distance Learning models.  The 

primary focus will be delivering daily synchronous instruction for classes that are composed of In-Person, Remote, and 

full-time Distance Learners.  Faculty and Staff will continually evaluate and modify existing instructional practices to best 

meet the needs of the students through the combined-group-synchronous-instructional-modal.   

I. Student Outcome Indicator  

Statement of Student Outcome Indicator   
Students who are engaged in hybrid and distance learning will have a 
shared educational experience meeting both curricular and 
assessment demands of their classes and of the school.  In-Person, 
remote, and distance learners will participate in all their classes live 
following the school daily schedule.  These same students will be able 
to interact, respond to, and collaborate with their classmates 
regardless of the instructional modal the student is in. 

Connection to District Goals 
The district goal is focused on NWEA MAP 
Improvement in grades K-10 

Student Outcome Indicators Rationale 
Student academic performance will not diminish while participating in 
the combined instructional model.  This will be documented by 

Results and Outcomes 
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students maintaining or improving their typical historical academic 
performance. 
 
Student performance on the NWEA MAP assessments in grades nine 
and ten will continue to demonstrate student growth during this 
school year.  Due to our inability to administer the NWEA MAP 
assessment in the spring, student growth will be based on the Fall to 
Spring growth period.  
 
Student NWEA MAP growth in ninth and tenth grades will match or 
be greater than the targets outlined in the district plan.  
 
● Grade 9 mean score for reading will increase 2 RIT points from 

225 to 227 
● Grade 10 mean score for reading will increase 3 RIT  points from  

226 to 229 
Math Growth by Course 
● Algebra I students mean score will increase 4 RIT  points from 225 

to 229 
● Geometry Grade 9 students mean score will increase 7 RIT points 

from 251 to 258 
● Geometry Grade 10 students mean score will increase 6 RIT 

points from 229 to 235 
● Algebra II students mean score will increase 8 RIT points from 246 

to 254 
The NWEA MAP assessment results are associated with college 
readiness benchmarks on the SAT and PSAT.  Achievement of the 70th 
percentile on the MAP assessment is roughly equivalent to PSAT and 
PSAT college readiness predictors.  

 

III. Action Plan and Results Indicators 

Strategy 
 

Timeline Person(s) 
Responsible 

Indicator(s) of Success:  

All Departments -  
Identify and close learning gaps 
caused by the March 2020 move to 
full-time asynchronous learning  

September 
2020 - June 
2021 

All Faculty Student instructional gaps caused by the 
spring 2020 COVID school shutdown will be 
minimized or eliminated by the end of the 
2020-21 school year. 

All Departments - continue to 
expand and refine teaching 
techniques to best meet student 
needs while learning in-person 
under the hybrid modal and while 
participating in full-time distance 
learning. 

Fall 2020 - June 
2021 

All Faculty ● Improved student engagement 
● Teacher exploration and implementation 

of available instructional tools which 
facilitate both in-person and distance 
learning 

● Improved instructional practices 

English teachers will use released 
PSAT questions which encourage 
students to practice critical reading 
strategies, dissect questions, and 
learn test-taking strategies while 

October 14, 
2020 (PSAT 
school day 
administration) 
to June 2020 

Students, 
English 
teachers, 
administrative 
and support 
staff 

Improvement from baseline (PSAT 
benchmark assessment in October). 
The faculty will provide feedback on progress 
toward learning outcomes. 
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using academic vocabulary found on 
high stakes testing.  
 
Teachers with access to NWEA MAP 
Learning Continuum data as well as 
PSAT/SAT data will use this 
individual student data to inform 
instruction that engages students in 
order to foster growth with 
evidence-based reading and writing. 
 
The teachers will provide students 
feedback that will include goal 
setting for successful achievement 
on the student collaboration and 
correction of benchmarks after each 
assessment and journaling about 
newly discovered individual 
strategies necessary for success on 
high-stakes tests. 

Whole school improvement will be noted on 
the following standard areas on the 2021 
administration of the SAT. 
 
CT Standards Alignment to SAT 

RI. 9-12.1 
RL.9-12.1 
RI. 9-12.4 
RL.9-12.4 

Social Studies - will use the College 
Board released AP Classroom in all 
AP Courses this year.  Personal 
Progress-Checks focused on each 
unit, as well as the multiple-choice 
and free-response sections.  These 
are formative assessments building 
towards exam success and 
achieving the standards listed. 

Fall 2020 - End 
of the third 
quarter 

Students, 
Social Studies 
teachers, 
administrative 
and support 
staff 

1. Improvement from baseline 

assessments. 

2. Digital practice submitted in Google 

Classroom. 

3. SAT improvement. 

4. Khan academy progress. 

5. The faculty will provide feedback on 

progress toward learning outcomes. 

6. Implementation of the College Board’s 

AP Classroom for Personal Progress 

Checks. 

Whole school improvement will be noted on 
the following standard areas on the 2020 
administration of the SAT. 
 
Social Studies Standards Supported by 
Strategies  
● CCSS.ELA-Literacy.RH.9-10.1-10,  
● CCSS.ELA-Literacy.WHST.9-10.1-8,  
● CCSS.ELA-Literacy.WHST.11-12.1-8 

Social Studies Department - in 
addition to individual conferencing, 
students will train in self-scoring 
and have the opportunity for peer 
scoring/editing/revising and 
individual goal-setting. 

Fall 2020 - End 
of the third 
quarter 

Social Studies 
Teachers 

Completed Individual conferencing, evidence 
of student self-scoring, peer 
scoring/editing/revising, student goal-
setting. The faculty will provide feedback on 
progress toward learning outcomes. 
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Math Department - Due to the new 
hybrid schedule, students will need 
opportunities to advance their 
learning through digital formats.  
The math department will be using 
programs such as Nearpod, 
Edpuzzle, Khan Academy, and 
Quizizz to enhance their remote 
learning.  

Fall 2020 - End 
of Hybrid 
Learning 

Math Teachers 
Administrators 

Implementation of synchronous learning and 
on-line tools demonstrated to work 
productively in the mathematics classroom. 

Math Department - will utilize a 
variety of simulated experiences 
incorporating Math Standards. 
Resources include Khan Academy 
tied to the SAT and individualized 
practice, released PSAT and SAT 
items, releases AP items, and MAP. 
MAP analysis will occur to 
determine emphasis on particular 
curricular topics and extended and 
individualized practice.  Depending 
on the course the focus will be on 
the Heart of Algebra and/or 
Advanced Math. 
 
The strategies utilized by teachers 
described above are aligned with 
the CCSS Math standards. 

Fall 2020 - June 
2021 

Math Teachers 1. Track student progress through Khan 
Academy, SAT, PSAT, and MAP. 

2. Improvement from baseline 
assessments. 

3. SAT Improvement. 
4. MAP Improvement.  
 
The faculty will provide feedback on progress 
toward learning outcomes. 
 
Whole school improvement will be noted on 
the following standard areas on the 2021 
administration of the SAT. 
 
Math Standards Supported by Strategies 
● CCSS.Math.Content.HSF-IF.B.1-9 
● CCSS.Math.Content.HSA-REI.D.10-12 
● CCSS.Math.Content.HSF-LE.A.1-3 
● CCSS.Math.Content.HSF-BF.A.1-3 

Science Department - will utilize a 
variety of simulated experiences 
incorporating Science Standards. 
Resources may include Khan 
Academy and Quizizz accounts tied 
to individualized practice and 
released PSAT, SAT, ACT, and AP 
questions.  Focus areas will include 
Analysis in Science passages and 
questions focusing on “Words in 
Context”, “Command of Evidence”, 
and “Analyzing Quantitative 
Information”. 

Fall 2020 - June 
2021 

 1. Improvement from baseline 
assessments. 

2. AP/SAT/ACT improvement. 
 
The faculty will provide feedback on progress 
toward learning outcomes. 
 
Whole school improvement will be noted on 
the following standard areas on the 2020 
administration of the SAT. 
Science Standards Supported by Strategies 
● CCSS.ELA-Literacy.RST.9-10.10 
● CCSS.ELA-Literacy.RST.11-12.10 
 
The strategies are aligned with Next 
Generation Science Practices. 
 
NGSS - Practices Supported by Strategies 
● Constructing Explanations and Designing 

Solutions 
● Engaging in Argument from Evidence 
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● Obtaining, Evaluating, and 
Communicating Information 

World Language - will be focusing 
on peer-editing, self-reflection (i.e. 
journaling), and feedback 
throughout the year.  This strategy 
directly aligns with improving 
student performance on the SAT 
“Words in Context” 
 

Fall 2020 - June 
2021 

World 
language 
Teachers 

Student journal entries will document self-
reflection and will chart individual student 
growth.  The faculty will provide feedback on 
progress toward learning outcomes. 
 
Through the creation of Flipgrid videos, 
students will be able to document the 
growth of verbal and listening skills. 
Teachers will provide feedback.  Students 
can provide self-reflection and peer 
feedback.  
 
Benchmark Data would be able to track 
progress regarding Words in Context. 

Business Department - will meet 
with students interested in a career 
in business, providing current advice 
based on economic shifts as a result 
of the pandemic.  Students will be 
prepared for the changes in the 
economy as they enter a business 
environment that is rapidly shifting 
from traditional norms 
 

Fall 2020 - June 
2021 

Business 
Teachers 

Students will be motivated to graduate and 
either pursue a trade or college education 
resulting in an improved Cohort Graduation 
Rate 

 Arts Department - students will be 
able to demonstrate effective use of 
technical and expressive vocabulary 
to enhance academic growth and 
SAT student performance 
 

Fall 2020 - June 
2021 

Art Teachers Improves SAT performance in the area of 
Expressive Vocabulary 

V. Stakeholder Feedback Goal  

Stakeholder Feedback Goal (related to family/community engagement) The CSDE recommends that educators prioritize 

the focus on implementing strategies for ongoing communication and engagement with families during these fluctuating 

in-person and hybrid/remote/distance learning circumstances.  The faculty of Seymour High School will develop and 

implement communication strategies to engage families during these fluctuating in-person and hybrid/remote/distance 

learning circumstances.  

 

By the Spring of 2021 survey, positive responses on the statement:  I am well-informed about my student’s academic 
progress in school through the use of the PowerSchool Parent Portal, Google Classroom, teacher emails/phone calls, 
report card mailings, and other forms of communication. will increase from 79% to  82%. 

Stakeholder Feedback Action Steps 
 
Each department will develop and implement a communication strategy that will prioritize ongoing communication with 
all students within the fluctuating in-person and hybrid/remote/distance learning circumstances.   
 
Once developed and implemented, teachers will document ongoing communication with their parents in PowerSchool.  

 


