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Introduction 
 

The purpose of the school improvement plan is to define the indicators and outline the strategies and actions that the 

schools will use to attain their goals and achieve their vision and mission.  The school goals represent a reach, a 

challenge, and serve to inspire the entire school to work together to achieve and move beyond the current status. 

This year, 2021-2022 represents a hopeful return to in-person learning.  Our primary focus this year is to protect as much 

uninterrupted in-person learning as possible.   

To address these challenging educational times, the State of CT waived all state assessments for the 2019-2020 school 

year, and required administration of assessments for the spring of 2021. Last spring the district was able to complete 

most end of year assessments and data collections in person to allow reflection on student learning and growth. These 

data gaps make it difficult to measure student growth and even to accurately portray achievement and to set goals that 

feel reasonable yet challenging. Our best efforts to help all students learn and grow are reflected in the strategies 

identified in these School Improvement Plans. 

As a result of these conditions, the school improvement plans for the 2021-2022 school year are condensed and focus on 

three important areas: 

Social-Emotional Learning: support the health and safety and social-emotional well-being of staff and students.  

Academic Growth: This year, we will look at Fall to Spring MAP growth in grade levels and content areas as appropriate. 

We will study the previous year’s fall to spring growth patterns, as well as look closely at where our students score this 

fall as compared to when they last tested in the previous spring, to see if they lost ground, maintained, or made growth 

despite our educational challenges related to the coronavirus learning environments. 

Family/Community Engagement: This year, our Stakeholder Feedback goal building-wide will focus on implementing 

strategies for ongoing communication and engagement with families. (your school may have changed this stakeholder 

group to students, which is fine) 
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Core Values and Beliefs Statement 

The mission of Seymour High School is to ensure that our students graduate as confident, 

independent, responsible, civic-minded citizens with a desire to continue to learn. 

Core Values and Beliefs 

The Seymour High School faculty and staff believe that: 

■ Learning is a lifelong process that is driven by the passion which intrinsically motivates each student. 

■ Seymour High School is committed to working with our families and the community to empower 

students by engaging in a challenging 21st-century learning experience that provides access to real-

world application in a safe and respectful learning environment. 

■ Students will develop meaningful connections with teachers while being  held accountable for individual 

academic growth during their course of studies at Seymour High School 

■ Diverse learning experiences respect the unique abilities of each individual while increasing ownership 

in intellectual exercise. 

Learning Expectations 

1. Students will think critically 

2. Students will communicate effectively and creatively 

3. Students will access, evaluate, and use information for a variety of tasks and purposes 

Additionally, 21st-century themes including global awareness, financial, business, and civic literacy are 

interwoven in a student’s experience at Seymour High School through course selection over four years. 

Achievement of the learning expectations occurs when a student successfully completes an approved 

course sequence and completes a student success plan. 
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Context Vocabulary 

SIP common vocabulary 

Embedded within the school improvement plan (SIP) are terms commonly used within the educational setting and 

important to understanding the document.  

Seymour Public Schools strongly believe that any assessment achievement levels should serve only as a starting point for 

discussion about the performance of students and groups of students. Seymour Public Schools supports the 

development of the whole child and achievement levels should never be interpreted as infallible predictors of a 

student’s future.  

MAP- (Measures of Academic Progress) - Math, language arts, and science assessments that measure what students 

know and inform teachers what they’re ready to learn next. The results help teachers track growth through the school 

year and over multiple years providing an accurate longitudinal picture of whether a student performs on, above, or 

below grade level. MAP is administered up to three times each year (fall, winter, spring).  Seymour looks for students to 

achieve in the high average and high bands, which correlate to student goal scores falling within the 61st percentile and 

higher.  These percentiles strongly correlate to success in college and career experiences.  

 

MAP RIT- The RIT (Rasch Unit) is an estimation of a student’s instructional level and compares the average growth of 

students who are in the same grade and who test in the same term. Every question on the MAP assessment is calibrated 

to the RIT scale and allows educators to trust it to track longitudinal growth.   

 

RIT Projections- Projected RIT scores are generated by the MAP assessment results and offer teachers a benchmark 

against which to measure expected student growth. Each grade level has approximate bands of expected growth 

defined. 

DRA2-The Developmental Reading Assessment, Second Edition is an individual reading assessment designed to assess 

students' reading performance. The primary purpose of the DRA2 is to enable teachers to observe, record, and evaluate 

the change in student reading performance, and to plan for and teach what each student needs to learn next. 

 

SB- Smarter Balanced- The Smarter Balanced assessment is administered to all students in grades 3-8 in Connecticut.  

While there are four achievement levels, level 4 being the highest performance level, Seymour looks for students to 

achieve in the range of At/Above Level 3.  A level 3 student has met the achievement standard for English language 

arts/literacy expected for their designated grade. Students performing at this standard are demonstrating progress 

toward mastery of English language arts/literacy knowledge and skills. Students performing at this standard are on track 

for likely success in the next grade. 

PSAT- The Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) is a standardized test administered 

in October, this year to grade 11 only, and assesses student achievement in math, reading, and writing.  

SAT- The SAT is a standardized test administered in Seymour this year in October for all grade 11 and 12 students and 

measures student achievement in math, reading, and writing.   

NGSS - The Next Generation Science Standards 
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Goals 
 
Goal #1: Related to Social-Emotional Learning, The importance of Social Emotional Learning within our populations has 

been steadily growing over the years.  The current COVID-19 outbreak has accelerated the need for support for both 

students, their families, and faculty.  During the 2021-2022 school year, we will continue to pilot a program (Suite360) 

that provides supports through the delivery of assessments and instructional modules administered throughout the 

school year.  Data from these assessments will be used to identify students in need which will be used to provide support 

services as needed.  Furthermore, we will be implementing the Intervention Module as a tier II intervention to student 

midbehavior.  

I. Student Outcome Indicator  

Statement of Student Outcome Indicator 
Students will become aware of their Social-Emotional 
wellness through a series of assessments and instructional 
modules using Suite360. 
Plan of Action 
● implement the Suite360 program with all grade levels 
● Implement the SEL modules including pre-post 

assessments 
▪ Identify students who need support based on 

assessment outcomes 
● Evaluate the success of the program 
● 100% of the students will be provided the opportunity to 

participate in the SEL program.  By June of 2021, 70%  of 
the students will have completed all or most of the 
recommended activities offered in the Suite 360 SEL 
program.  

Connection to District Goals 
District Goal - Support the implementation of SEL pilot 
programs at each building to ensure the health and 
well-being of all students and staff and that 
communication and family engagement are ongoing. 

Student Outcome Indicators Rationale 
The social-emotional (SE) demands of society and the added 
stressors of the COVID-19 pandemic have increased the need 
for SEL in young people.  Research has indicated that SE 
concerns in students can contribute to poor academic 
performance and decreased attendance.  During the start of 
the school year, some teachers have reported an increase in 
student independence while others are reporting a decrease 
demonstrating the varied impact the COVID-19 pandemic has 
had on student populations.    

Results and Outcomes 
 

II. Action Plan and Results Indicators -  

Strategy 
 

Timeline Person(s) 
Responsible 

Indicator(s) of Success:  

Planning  September - 
October 

School Admin, 
Counselors, 
Social Workers, 
Teachers, 
School 
Psychologist 

Initial Screening Early October 
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Implementation October - June School Admin, 
School Counselors, 
Social Workers, 
School 
Psychologist 
Homeroom 
Teachers 

● October 2021 Pre-Assessment 
● Spring 2022 Post- Assessment 
● Collaborative meetings with Guidance 

Team and staff 
● Monthly Suite 360 Activities during 

extended homeroom/advisory 
● Evaluate the success of Suite 360 in 

Spring 

Build and reinforce 
connections between and 
among students and staff. 
 

September -  
June 

School Admin, 
Counselors, 
Social Workers, 
Teachers, 
School 
Psychologist 

● Guidance support with teams and 
individuals 

● Post assessment for Suite 360 
 

Explicitly and consistently 
teach expectations, routines, 
and procedures, as well as 
those related to masks, social 
distancing, and others’ levels 
of comfortability. 

September -  
June 

School Admin, 
School Counselors, 
Social Workers, 
School 
Psychologist 
Homeroom 
Teachers 

● Monthly activities with Suite360 
● Relationship-building within 

homeroom/advisory 

Provide staff with professional 
development to incorporate 
new learning related to 
specific SEL programs. 

September -  
June 

School Admin, 
School Counselors, 
Social Workers, 
School 
Psychologist 
 

● Collaboration among staff during 
professional learning and faculty 
meeting time. 

● Provide monthly Suite360 professional 
development during faculty meetings 

Building a stronger home-
school connection with 
families and the community. 

September -  
June 

School Admin, 
School Counselors, 
Social Workers, 
School 
Psychologist 
Teachers 
Support Staff 

● Regular communication - Monthly home 
resource guides relevant to the weekly 
activity will be shared with families 

● Phone Calls for positive and constructive 
feedback. 

● Responsive via emails or phone calls 
● In-person meetings with parents 
● Spring 2022 Stakeholder survey 
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Goal #2: Related to Academic Growth, The primary academic goal for the 2021-2022 school year is to continue with the 

implementation of instructional strategies to improve MAP, PSAT, NGSS,  and SAT performance for all students while 

developing an instructional model that meets individual student needs.  Faculty and Staff will continually evaluate and 

modify existing instructional practices to best meet the needs of the students.   

I. Student Outcome Indicator  

Statement of Student Outcome Indicator   
Seymour High School will look at Fall to Spring MAP growth in ninth and tenth-

grade levels and associated content areas as appropriate. We will study the 

previous year’s fall to spring growth patterns using MAP, benchmark 

assessments, PSAT - SAT growth for eleventh grade, and NGSS student growth 

using the practice NGSS assessment in TIDE.  We will analyze student 

performance this fall as compared to when they last tested in the previous 

spring, to see if they lost ground, maintained, or made growth despite our 

educational challenges related to the coronavirus learning environments. 

Connection to District Goals 
The district goal is focused on NWEA 
MAP Improvement in grades K-10 

Student Outcome Indicators Rationale 
Student performance on the NWEA MAP assessments in grades nine and ten 
will continue to demonstrate student growth during this school year.  Student 
growth will be based on the Fall to Spring growth period.  
 
Student NWEA MAP growth in ninth and tenth grades will match or be greater 
than the targets outlined in the district plan.  
 
The NWEA MAP assessment results are associated with college readiness 
benchmarks on the SAT and PSAT.  Achievement of the 70th percentile on the 
MAP assessment is roughly equivalent to PSAT and PSAT college readiness 
predictors.  

Results and Outcomes 
 

 

SAT/PSAT Growth Targets for the Class of 2023 

CollegeBoard Assessments Class of 2023 ERW Math Overall 

Fall 2019 PSAT 8/9 440 430 870 

Fall 2020 Gr 10 PSAT/NMSQ Projected Targets (COVID) 450-480 (465) 440-470 (455) 890-950 (920) 

Fall 2021 Gr 11 PSAT/NMSQ  Pending Pending Pending 

Projected Targets Grade 11 School Day SAT Spring 2022* 535 505 1040 

* Targets are based on Typical Cohort Growth plus an additional 5 points due to missing data points caused by COVID. 
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NWEA MAP Projected Targets Reading in Grade 9 and 10 

 

Cohort Mean Reading RIT Score Spring 2021 Projected/Target Reading RIT Score 
Spring 2022 

Class of 2025 Grade 8, 222.9 Grade 9, 227.9 

Class of 2024 Grade 9, 226.4 Grade 10, 231.4 

 

NWEA MAP Projected Targets in Math Grade 9 and 10 

 

Cohort Mean Math RIT Fall Score 2021 Projected/Target Math RIT Score 
Spring 2022 

Algebra I Grade 9 228.0 233.0 

Algebra II Grade 9 260.0 265.0 

Geometry Grade 9 246.0 251.0 

Algebra II Grade 10 248.3 253.3 

Geometry Grade 10 225.5 230.5 
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III. Action Plan and Results Indicators 

Strategy 
 

Timeline Person(s) 
Responsible 

Indicator(s) of Success:  

English PSAT/SAT Improvement 
Grades 11 Practice identifying the 
meaning of words based on 
figurative language, connotation, 
and denotation, practice with roots 
and structure, practice SAT 
passages.     Practice with 
identifying the meaning of words 
based on figurative language, 
connotation, and denotation, 
practice with roots and structure, 
practice SAT passages.   
 
English NWEA MAP Improvement 
Grade 9-10 - Teachers with access 
to NWEA MAP Learning Continuum 
data as well as PSAT/SAT data will 
use this individual student data to 
inform instruction that engages 
students to foster growth with 
evidence-based reading and writing. 
 
The teachers will provide students 
feedback that will include goal 
setting for successful achievement 
on the student collaboration and 
correction of benchmarks after each 
assessment 
 
English teachers will teach students 
annotation for key ideas and details, 
supporting text evidence; 
highlighting claims and key ideas. 

Fall 2021 - 
Spring 2022 
 
 
 
 
 
 
 
 
 

Students,  
English 
Teachers, and 
Administrators 

1. Improvement from baseline (PSAT 
benchmark assessment in October). The 
faculty will provide feedback on progress 
toward learning outcomes. 

2. Increased MAP scores in both Literary 
and Informational Text for Key Ideas and 
Details  

3. Students will develop goals targeting 
successful achievement on the student 
collaboration and correction of 
benchmarks 

4. Student annotating skills will improve as 
documents by classroom assignments 

 
 

Social Studies - will use the College 
Board released questions in all AP 
Courses this year.  Personal 
Progress-Checks focused on each 
unit, as well as the multiple-choice 
and free-response sections.  These 
are formative assessments building 
towards exam success and 
achieving the standards listed. 
 
Benchmark Reading Assignments, 
Repeated exposure to a variety of 
texts, Instruction of skills via mini-
lessons, provided timely feedback, 

Fall 2021 - 
Spring 2022 

Students, 
Social Studies 
Teachers, and 
Administrators 

1. Digital practice submitted in Google 

Classroom. 

2. SAT improvement. 

3. The faculty will provide feedback on 

progress toward learning outcomes. 

4. Implementation of the College Board’s 

AP Classroom for Personal Progress 

5. Improvement from baseline 

assessments.Checks. 
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small group discussion, peer review, 
department benchmark reviews in 
PLC 

Math Department - SAT/PSAT 
preparation,  The math department 
will utilize two software programs 
Get More Math and IXL to review 
and recycle Heart of Algebra skills  
 
Math Department - will utilize a 
variety of simulated experiences 
incorporating Math Standards. 
Resources include Khan Academy 
tied to the SAT and individualized 
practice, released PSAT and SAT 
items, releases AP items, and MAP. 
MAP analysis and the application of 
two software programs, Get More 
Math and IXL to review and recycle 
Heart of Algebra skills will occur to 
determine emphasis on particular 
curricular topics and extended and 
individualized practice.  Depending 
on the course the focus will be on 
the Heart of Algebra and/or 
Advanced Math. 
 
The strategies utilized by teachers 
described above are aligned with 
the CCSS Math standards. 

Fall 2021 - 
Spring 2022 

Students, 
Math 
Teachers, and 
Administrators 

1. Track student progress through Khan 
Academy, SAT, PSAT, and MAP. 

2. Improvement from baseline 
assessments. 

3. SAT Improvement. 
4. MAP Improvement.  
5. The faculty will provide feedback on 

progress toward learning outcomes. 
6. Feedback from teachers and students to 

determine which program best meets 
our needs. 

 

Science Department - SAT/PSAT 
preparation, the science 
department will provide additional 
authentic opportunities for students 
to analyze data and graphing to 
improve performance on the Heart 
of Algebra portion of the SAT.  
 
Science Department - NGSS 
improvement.  The science 
department will be delivering three 
of the Interim NGSS Practice 
Assessments 
 
The Science Department will be 
piloting new materials to align the 
General Science course to the NGSS 
standards.  

Fall 2021 - 
Spring 2022 

Students, 
Science 
Teachers, and 
Administrators 

1. Improvement from baseline/academic 
performance. 

2. AP/SAT/ACT improvement. 
3. Data Analysis of 3 NGSS Interim 

assessments 
4. New Instructional Materials will be 

evaluated  
5. Improvement on the Heart of Algebra 

portion of the SAT 
 
 

World Language - SAT/PSAT 
preparation -  will be focusing on 

Fall 2021 - 
Spring 2022 

Students, 
World 

1. Improved performance on departmental 
benchmark assessments 
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the Words in Context, Vocabulary 

expansion (Word Groups) ... ie. 
synonyms, context clues, inference, 
etc. Verb manipulation, parts of 
speech. These strategies would 
apply to mainly upper-level language 
learners. Through reading text 
selections, students will interpret 
figurative language, find/infer word 
relationships, including context 
clues, parts of speech, and verb 
usage. 
 

Language 
Teachers, and 
Administrators 

2. Improved SAT/PSAT performance in the 
Words in Context portion of the 
PSAT/SAT assessments. 

 

Business Department - SAT/PSAT 
preparation, they will utilize various 

forms of data application activities to 
expose students to a wide variety of 
data applications. 
 

Fall 2021 - 
Spring 2022 

Students, 
Business 
Teachers, 
administrative 
and support 
staff 

Student performance will improve their SAT 
performance & practice assessments that 
include multiple data analysis tools i.e. 
graphs, charts, financial reports, pie charts 

 Unified Arts - SAT/PSAT preparation 
will choose words and phrases for 
effectiveness in the Unified Arts 
courses, providing opportunities for 
students to use language that 
expresses ideas precisely and 
concisely, recognizing and 
eliminating redundancy. 

Fall 2021 - 
Spring 2022 

Students, 
Unified Arts 
Teachers, and 
Administration 

Students will be able to have a scholarly 
discussion in class utilizing their expressive 
language. 

Health and Physical Education - will 
focus on the rigorous lesson 

planning/level of preparedness, 
Checking for understanding of 
content, student engagement, and 
improvement 

Fall 2021 - 
Spring 2022 

Students, 
Health/PE 
Teachers, 
Administration 

Grade improvement, content retention, and 
transfer of knowledge. 

School Tutors - Provide a structured 
environment for students who are 
struggling in the core academic 
areas. 

Fall 2021 - 
Spring 2022 

Administration
, Tutors, 
School 
Counselors 

Greater student success 
● Fewer failures 
● Fewer retentions 
● Increased cohort graduation rates 

V. Stakeholder Feedback Goal  

Stakeholder Feedback Goal (related to family/community engagement) The CSDE recommends that educators 

prioritize the focus on implementing strategies for ongoing communication and engagement with families during these 

fluctuating in-person and hybrid/remote/distance learning circumstances.  The faculty of Seymour High School will 

develop and implement communication strategies to engage families.  

 

The Seymour High School Faculty will be implementing strategies for ongoing communication and engagement with 

families. 

Stakeholder Feedback Action Steps 

 

Each department will develop and implement a communication strategy that will prioritize ongoing communication with 

all students within the fluctuating in-person and hybrid/remote/distance learning circumstances.   

 

Once developed and implemented, teachers will document ongoing communication with their parents in PowerSchool.  
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Baseline Data and Targets  

Assessment Grade Level 
or Course 

Subjects  Measure  Results 
2019 

Results 
2020 

Results 
2021 

MAP 9 Reading  Students meeting RIT projected 
target 

 68% COVID 38% 

MAP 10 Reading  Students meeting RIT projected 
target 

 77% COVID 43% 

MAP 9 Math  Students meeting RIT projected 
target 

 68% COVID XX 

MAP 10 Math  Students meeting RIT projected 
target 

 76% COVID XX 

MAP 9 Algebra I  Students meeting RIT projected 
target 

 XX COVID 39% 

MAP 10 Algebra II  Students meeting RIT projected 
target 

 XX COVID 45% 

MAP 9 Geometry  Students meeting RIT projected 
target 

 XX COVID 18% 

MAP 10 Geometry  Students meeting RIT projected 
target 

 XX COVID 33% 

SAT 11 E-B Reading 
Writing 

 Students with a composite score of 
480 or higher - College and Career 
Ready 

 62% 73% 61% 

SAT 11 E-B Reading 
Writing 

 Student average score  511 531 510 

SAT 11 Math  Students with a composite score of 
530 or higher - College and Career 
Ready 

 36% 42% 36% 

SAT 11 Math  Student average score  493 507 490 

8/9 PSAT 9 Math  % of Students Meeting or 
Exceeding Benchmark 

 44% 34%  

8/9 PSAT 9 Reading  % of Students Meeting or 
Exceeding Benchmark 

 67% 62%  

PSAT/NMSQ 10 Math  % of Students Meeting or 
Exceeding Benchmark 

 41%   

PSAT/NMSQ 10 Reading  % of Students Meeting or 
Exceeding Benchmark 

 66%   
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PSAT/NMSQ 11 Math  % of Students Meeting or 
Exceeding Benchmark 

 35% 36%  

PSAT/NMSQ 11 Reading  % of Students Meeting or 
Exceeding Benchmark 

 66% 65%  

AP   Various  Students scored 3 and 
above/#enrolled 

 74% 68% 54% 

AP  Various  Number of students taking the AP 
exams/number of exams taken 

 182/314 
 

188/293 158/218 

Physical 
Fitness 

 Fitness  % meeting/exceeding in all 4 
assessments 

 68.0%   

4-year Cohort 
Graduation 
Rate 

Graduates Class 
Cohort 

 Students graduating in 4 years  95.1%   

College 
Admissions 

Graduates   Estimated based on student self-
report through Naviance 

 113/159 
71% 

  

Attendance 9-12 Attendance  Chronic Absenteeism  21.2%   

 


