
                                 Seymour Public Schools 

School Improvement Plan 

 

 

 

 

 
2019-2020 

 

Mission of the Seymour Public Schools 

 

The mission of Seymour Public Schools is to fully know our students as learners, to educate and 

inspire them through a range of experiences that reflect high expectations for learning and 

prepare them to meet the challenges of an ever changing world.  

 

 
Name of School: Seymour Middle School  

Principal:  Jodie Roden    

Date:   October 21, 2019 

 

 

 

 

School-Wide Data Team Members 
Name Role 

Jennifer Batterton 
Eleanor Brasche 
Ashley Castaldi 
Kenneth Dunaj 
Kathleen Freimuth 
Nancy Garlock 
Jodie Roden 
Meagan Krushinski 
Jennifer Peterson  
Karen Studley                                                                              

Eighth Grade Math Teacher 
Language Arts Consultant 
Sixth Grade Social Studies Teacher 
Assistant Principal 
Assistant Principal 
Special Education Teacher 
Principal 
Unified Arts Teacher 
Eighth Grade Science Teacher 
School Social Worker 
 
 
 

  

  
  



  
  

Introduction 
 

This school improvement plan was collaboratively created to define the indicators and outline the strategies and actions 

that the schools will use to attain their goals and achieve their vision and mission.  The school goals represent a reach, a 

challenge, and serve to inspire the entire school to work together to achieve and move beyond the current status. The 

District Theory of Action guides this work and is adapted at each school level to establish a through-line of consistency 

from the classrooms to the schools to the district. 

Seymour Middle School Vision Statement 

Our school is a community of learners where the next generation is inspired to achieve their maximum 

potential in a dynamic and challenging learning environment that promotes curiosity, collaboration, and 

perseverance enabling each student to flourish as a responsible citizen in the global community. 

Seymour Middle School Mission Statement  

Seymour Middle School, in partnership with the community, is committed to providing a safe environment that 

promotes social, emotional, and physical health. It encourages personal responsibility and accountability from 

all its members in an environment where teaching and learning are exciting. Our mission is to empower our 

students to become life-long learners and reach their highest potential. We will provide a nurturing environment 

that promotes dignity, mutual respect, and embraces diversity. 

    

Context Vocabulary 

Embedded within the school improvement plan (SIP) are terms commonly used within the educational setting and 

important to understanding the document.  

Seymour Public Schools strongly believe that any assessment achievement levels should serve only as a starting point for 

discussion about the performance of students and  groups of students. Seymour Public Schools supports the 

development of the whole child and achievement levels should never be interpreted as infallible predictors of a 

student’s future.  

MAP- (Measures of Academic Progress)- Math, language arts, and science assessments that measure what students 

know and informs teachers what they’re ready to learn next. The results help teachers track growth through the school 

year and over multiple years providing an accurate longitudinal picture whether a student performs on, above, or below 

grade level. MAP is administered up to three times each year (fall, winter, spring).  Seymour looks for students to 

achieve in the high average and high bands, which correlate to student goal scores falling within the 61st percentile and 

higher.  These percentiles strongly correlate to success in college and career experiences.  

 

MAP RIT- The RIT (Rasch Unit) is an estimation of a student’s instructional level and compares the average growth of 

students who are in the same grade and who test in the same term. Every question on the MAP assessment is calibrated 

to the RIT scale and allows educators to trust it to track longitudinal growth.   

 

RIT Projections- Projected RIT scores are generated by the MAP assessment results and offer teachers a benchmark 



against which to measure expected student growth. Each grade level has approximate bands of expected growth 

defined. 

 

SB- Smarter Balanced- The Smarter Balanced assessment is administered to all students in grades 3-8 in Connecticut.  

While there are four achievement levels, level 4 being the highest performance level, Seymour looks for students to 

achieve in the range of At/Above Level 3.  A level 3 student has met the achievement standard for English language 

arts/literacy expected for their designated grade. Students performing at this standard are demonstrating progress 

toward mastery of English language arts/literacy knowledge and skills. Students performing at this standard are on track 

for likely success in the next grade. 

PSAT- The Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) is a standardized test administered 

in October of 2017-2018 to all students in grades 8, 9, 10, and 11. The PSAT assesses student achievement in math, 

reading, and writing.  

Teacher Leader-  teachers who have taken on leadership roles and additional professional responsibilities that support 

building the capacity of others 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Data Analysis    3-year historical cohort-based data graphs 
   



 
Assessment 

 
Data Trends- 3 year cohort 

 
Observations 

 
 
 
 
MAP 
Reading 

 

 
 
 
 
 

MAP-Reading 
% of Students Who Met or Exceeded Projected RIT Score 

Grade 2016-17 2017-18 2018-19 Change 

5 
60% 

(144 S) 
54% 

(174 S) 
62.5% 
(173 S)  

   

6 
54% 50% 

56% 
(167 S) +2% 

   (162 S) (159 S)  

7 
52% 

(171 S) 

55%  

-2% 
(167 S) 

48% 
(148 S) 

 

8 55% 
54% 

(181 S) 

 
-2%   53% 

(158 S) 
 

During the 2018-19 school year,  
slightly greater than half the number of 
students in grades 6 and 8 met or 
exceeded their projected RIT score. 
In grade 7, slightly fewer than half the 
number of students in grade 7 met or 
exceeded their projected RIT score. 
Grade 6 demonstrated the greatest 
increase over the past three years. 
 
 
Growth in the mean RIT for each grade 
level ranged from 1.3 to 3.1 points. 
 
 
 
 
 
 
 
 
 



 
 
 

MAP  
Math 

 

 

 
 
 
 

MAP-Math 
% of Students Who Met or Exceeded Projected RIT Score 

Grade 2016-17 2017-18 2018-19 Change 

5 
64% 55%  

 
(144 S) (174 S) 

61% 
(171 S) 

6 
46% 43% 26% 

-29% 
(162 S) (159 S) (167 S) 

7 
50% 

(171 S) 

53% 45% 
+2% 

(167 S) (148 S) 

8 64% 
64% 

(181 S) 

 
53% 

(158 S) no 
change 

 

 

 
                      MAP Science 

Grade 2017-18 2018-19 

7  55% 
(156 S) 

8 60% 
(180 S) 

70% 
(166 S) 

 
 

In Math, 6th grade  26% of the students 
meet their projected RIT scores. The 
cohort of students in Grade 7 saw 
growth by 2% with 45%  meeting their 
projected RIT score. The cohort of 
students in Grade 8 remained stable 
with 53% meeting their projected RIT 
score. 
 
 

   



 
 
 
SB 
ELA 

 
 

 

 
SB-ELA Student Achievement  
(Meeting Goal of 3 or Higher)  

% of Students At/Above Level 3  

Grade 2016-17 2017-18 2018-19 Change 

6 
49.71% 
(84 S) 

49.36% 
(78 S) 

53.52% 
(99 S) 

 

7 
50.61% 
(87 S) 

50.31% 
(83 S) 

44.65% 
(71S) 

-4.71% 

8 
50.80% 
(115 S) 

45.81% 
(82 S) 

51.97% 
(92 S) 

1.66% 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In 2018-19,  over half of the sixth grade 
students met  goal or higher in ELA. 
The grade eight cohort of students saw 
a small increase in the number of 
students meeting goal. The cohort of 
students in grade seven experienced a 
decrease. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
SB  
Math 
 

 
 

 

 
SB-Math Student Achievement  
(Meeting Goal of 3 or Higher) 

% of Students At/Above Level 3 

Grade 2016-17 2017-18 2018-19 Change 

6 
43.79% 48.10% 49.45% 

 
(74 S) (76 S) (91 S) 

7 
37.08% 
(66 S) 

49.69% 44.66% 
-3.44% 

(82 S) (71 S) 

8 
45.69% 
(91 S) 

43.26% 
(77 S) 

44.07% 
-5.62% 

(78 S) 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sixth grade entered with slightly fewer 
than half of the students meeting goal 
or higher in Math achievement. Both 
cohorts of students in grades seven 
and eight showed a decrease in the 
number of students reaching goal from 
2017-2018 to 2018-2019. 

 
 

   



 
 
Physical 
Fitness 

 

 
 

 
Upon review of the data collected in 
the areas of Physical Fitness, our sixth 
grade students hover close to 60% 
meeting or exceeding the standards on 
all four test items. In grade eight, while 
there was a decline in the number of 
students meeting or exceeding the 
standards on all four test items for 
2018-19, we look forward to an 
increase this year based on our sixth 
grade results from two years ago 
(2017-18). 

 

 

 
 
 
PSAT 
(Grade 8) 

 

 
 
 
Upon review of the data collected 
between 2018 and 2019, our there was  
a small decrease (2%)  in the number of 
eighth grade students meeting or 
exceeding benchmark in ELA and a slight 
increase(3%)  in the number of students 
meeting or exceeding benchmark in 
Math. 

 
 

 
 
 
 
NGSS 
(Grade 8) 

 

 
 
 
Over 60% of our Eighth grade students 
met or exceeded goal on the NGSS 
Assessment. This was the first year the 
State Dep of Education released NGSS 
scores. 

 

  

 



Goals 

 

Goal #1:  Improved Performance in Reading 

Seymour Middle School is focusing our efforts towards improved progress/performance in reading in grades six through 

eight.  As a building, we will demonstrate consistency within our understanding of student data, thus implementing 

strategies in response to this data. Our goal is to demonstrate continued growth through the mean score on the MAP 

and SB assessments from when students enter our building until they are promoted from our building. 

 

 

I. Student Outcome Indicator  

Statement of Student Outcome Indicator 
Reading 
 

1. The mean score for reading in 6th grade will 

increase 3 points from 214.4 to 217.4  as measured 

by the Spring 2019 to the Spring 2020 MAP 

assessment. 

2. The mean score for reading in 7th grade will 

increase 3 points from 218.6 to 221.6 as measured 

by the Spring 2019 to the Spring 2020 MAP 

assessment. 

3. The mean score for reading in 8th grade will 

increase 3 points from 220.1 to 223.1  as measured 

by the Spring 2019 to the Spring 2020  MAP 

assessment. 

4. The percent of students in 6th grade scoring at Level 

3 or Above in the ELA section of SBA will increase by        

2 percentage points  from 60%  to 62%  as measured 

by the Spring 2020 SBA. 

 

5. The percent of students in 7th grade scoring at Level 

3 or Above in the ELA section of SBA will increase by 

2 percentage points from 53%  to 55% as measured 

by the Spring 2020 SBA. 

 

6. The percent of students in 8th grade scoring at Level 

3 or Above in the ELA section of SBA will increase by 

2 percentage points from 44% to 46% as measured 

by the Spring 2020 SBA. 

 Connection to District Goals 
 

Seymour’s district goals continue to strive for improved 
student achievement in the area of reading. The efforts 
towards attaining the middle school goals for the 2019-2020 
school year also correlate to improve our students’ 
performance in reading as measured by the MAP assessment 
and the Smarter Balanced Assessment. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Results and Outcomes 
 

● The mean score for reading in 6th grade increased 
from 216 to 218.5, not the predicted goal of  220,  as 
measured by the 2019  Spring MAP assessment. 
  



 ● The mean score for reading in 7th grade increased 
from 220 to 220.1, not the predicted goal of 224, 
as measured by the 2019 Spring MAP assessment. 
 

Student Outcome Indicator Rationale 
 
Each of the indicators connected to the MAP Assessment are 
in alignment with the normative growth goals as presented 
by NWEA.   These goals are rigorous and achievable, based 
upon data analysis.   
 
Each of the indicators connected to the Smarter Balanced 
Assessment would increase the number of students at each 
grade level performing at Level 3 or above.  These numbers 
are based on the normative growth for SBA. 
     
 
 

● The mean Spring score for reading in 8th grade 
increased from 223 to 224.4, not the predicted goal 
of 227, as measured by the 2019 Spring MAP 
assessment.  

 
● The percent of students in 6th grade scoring at Level 

3 or Above on the SBA ELA portion did not meet the 
intended goal to increase by 1 percentage point on  
the 2019 SBA. There was a decrease from 63% to 
53%. 
 

● The percentage of students in 7th grade scoring at 
Level 3 or Above on the SBA ELA portion did not 
meet the intended goal to increase by 2 percentage 
points on the 2019 SBA.There was a decrease from 
49% to 44%. 
 

● The percentage of students in 8th grade scoring at 
Level 3 or Above on the SBA ELA portion met the 
intended goal to increase by 2 percentage points 
from 50-52 on the 2019 SBA. 
 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Goal #2: Improved Performance in Math 

Seymour Middle School is focusing our efforts towards improved progress/performance in math in grades six through 

eight.  As a building, we will demonstrate consistency within our understanding of student data, thus implementing 

strategies in response to this data. Our goal is to demonstrate continued growth through the mean score on the MAP 

and SB assessments from when students enter our building until they are promoted from our building. 

 

I. Student Outcome Indicator  

Statement of Student Outcome Indicator 
 

1. The mean score for math in 6th grade will 

increase 3poinst from 223.7 to 226.7 as 

measured by the Spring 2019 to the Spring 2020 

MAP assessment. 

2. The mean score for math in 7th grade will 

increase 3 points from 224.7 to 227.7  as 

measured by the Spring 2019 to the Spring 2020 

MAP assessment. 

3. The mean score for math in 8th grade will 

increase 3 points from 229.8  to 232.8 as 

measured by the Spring 2019  to the Spring 

2020 MAP assessment. 

4. The percent of students in 6th grade scoring at 

Level 3 or Above in the Math section of SBA will 

increase by 2 percentage points from 54% to 

56% as measured by the Spring 2020 SBA. 

 

5. The percent of students in 7th grade scoring at 

Level 3 or Above in the Math section of SBA will 

increase by 2 percentage points from 49% to 

51% as measured by the Spring 2020 SBA. 

 

6. The percent of students in 8th grade scoring at 

Level 3 or Above in the Math section of SBA will 

increase by 2 percentage points from 45% to  

47% as measured by the Spring 2020 SBA. 

 

Connection to District Goals 
 
Seymour’s district goals continue to strive for improved 
student achievement in the area of math. The efforts 
towards attaining the middle school goals for the 
 2019-2020 school year also correlate to improve our 
students’ performance in reading as measured by the MAP 
assessment and the Smarter Balanced Assessment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Results and Outcomes    
 

● The mean score for math in 6th grade decreased from 

226.5 to 224.7, not the predicted goal of increasing by 
one point,  as measured by the 2019  Spring MAP 
assessment.  
 

● The mean score for math in 7th grade increased from 

227.6 to 229.8, not the predicted goal of increasing by 
three points to 231,  as measured by the 2019  Spring 
MAP assessment.  
 

● The mean score for math in 8th grade increased from 

231.9. to 235.6, meeting the predicted goal of increasing 
by four points, as measured by the 2019  Spring MAP 
assessment.  

 

Student Outcome Indicator Rationale: 
 
Each of the indicators connected to the MAP 
Assessment are in alignment with the normative growth 

          
● The percent of students in 6th grade scoring at Level 3 or 

Above on the SBA Math portion did not meet the 
intended goal to  increase by 3 percent points on the 
2019 SBA. There was a decrease from 54% to 49%. 



goals as presented by NWEA.  These goals are rigorous 
and achievable, based upon data analysis.   
 
Each of the indicators connected to the Smarter 
Balanced Assessment would increase the number of 
students at each grade level performing at Level 3 or 
above.  These numbers are based on the normative 
growth for SBA. 
 
   
 
 

 
● The percentage of students in 7th grade scoring at Level 3 

or Above on the SBA Math portion did not meet the 
intended goal to  increase by 2 percentage points on  the 
Spring 2019 SBA. There was a decrease from 48% to 45%. 
 

● The percentage of students in 8th grade scoring at Level 3 
or Above on the SBA Math portion did not meet the 
intended goal to increase by 2 percentage points on the 
Spring 2019 SBA. There was a decrease from 50% to 44%. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Action Plan and Results Indicators 

 

Goal Timeline 
Administra- 

tion will learn 

Administra- 

tion will do 

Teacher 

leaders will 

learn 

Teacher 

leaders will do 

Teachers will 

learn 

Teachers will 

do 

Students will 

learn 

Students will 

do 

Teacher 

will 

provide 

specific 

opportuni

ties for 

students 

to access 

SBAC 

style 

assess- 

ments 

October to 

May 

The needs of the 

staff based on 

their discussions 

around this 

assessment 

Collaborate with 

the LAC and 

what’s the best 

form of 

administering 

the test 

To become 

familiar with the 

assessment tool 

in order to 

support team 

members 

Post links into a 

GRIT google 

classroom or in 

a google doc 

To become 

more familiar 

with the 

assessment and 

its tools 

Provide specific 

opportunities for 

students to 

practice 

SBAC/NGSS 

style questions 

on the computer 

when applicable 

Provide  verbal 

feedback to their 

teachers about 

their thinking 

Apply the 

strategies 

they’ve learned 

to unpack the 

questions and 

uncover what it 

is asking 

Teacher 

will chart 

/record 

formative 

assess- 

ment data 

October to 

May 

Who can best 

help support 

staff with data 

collection tools 

already in place 

Provide the 

expectations to 

the teachers for 

the formative 

assessments 

 

Provide 

examples of 

what can be 

used to record  

formative data 

To navigate SB 

data to answer 

questions for 

team members/ 

support new 

data collection 

Provide 

examples and 

support of 

strategies that 

have worked for 

them (upon their 

request) 

How to 

chart/record 

data instead of 

anecdotal data 

Use the data as 

a formative 

assessment to 

drive instruction 

 

Will 

chart/record 

formative 

assessments 

How to self-

assess using the 

learning targets, 

success criteria, 

etc 

 

That its okay to 

not be at the 

level of the 

learning 

target/success 

criteria at that 

moment 

Self-assess 

using learning 

targets, success 

criteria, etc 

 

Know when to 

self advocate for 

success 

Teacher 

will 

promote 

student 

accountab

ility for 

their own 

learning 

October to 

May 

To gauge 

teacher’s level 

of 

comfortability 

on an individual 

basis 

Provide 

professional 

support 

To implement 

strategies and 

provide 

feedback during 

Team Leader 

meetings that 

will support 

growth within 

the staff 

Provide 

examples and 

support of 

strategies that 

have worked for 

them (upon their 

request) 

To take risks to 

allow students 

to take 

ownership of 

their learning 

environment 

Promote student 

accountability 

for their 

learning 

Be honest with 

their choices 

Demonstrate 

growth in 

content areas 

Staff will 

promote 

consis- 

tent beha- 

vioral 

expecta- 

tions 

October to 

May 

To collaborate 

with staff to 

gain an 

understanding 

of student 

history 

Support staff 

with discipline 

and uphold 

expectations 

with students 

Analyze 

behavioral data 

with teams to 

recognize 

patterns and 

provide 

interventions 

Meet monthly to 

review data 

school wide and 

present next 

steps 

Provide positive 

feedback as well 

as concerns to 

PBIS teacher 

leaders 

Utilize the PBIS 

matrix and 

communicate 

with each other,  

administra- 

tion, parents and 

students 

To lead and not 

follow by 

upholding the 

PBIS 

expectations 

Follow the SMS 

PBIS 

expectations and 

receive 

reinforcements 

for that follow 

through 

 

 

 

Communication Plan 



Communication:  

Progress on our student growth throughout this school year will be monitored through formative assessments within 
the classroom setting. Discussions around this data will occur during grade level meetings and staff meetings. Members 
of the SBDT will meet monthly to provide feedback on instructional strategies. All information will be shared at 
administrative council, district data team meetings, and Board of Ed meetings. 
 

Baseline and Targets 
Assessment  Grade 

Level or 
Course 

 Subjects  Measure  Results 
2017 

Results 
2018 

 

Results 
2019 

Results 
2020 

MAP  6  Reading  Students meeting RIT projected 
target 

 54% 49% 56%  

MAP  6  Math  Students meeting RIT projected 
target 

 46% 43% 26%  

MAP  7  Reading  Students meeting RIT projected 
target 

 52% 55% 48%  

MAP  7  Math  Students meeting RIT projected 
target 

 50% 56% 45%  

MAP  8  Reading  Students meeting RIT projected 
target 

 54% 52% 53%  

MAP  8  Math  Students meeting RIT projected 
target 

 70% 64% 56%  

MAP  7  Science  Students at or above Norm RIT  NA NA 62%  

MAP  8  Science  Students at or above Norm RIT  NA 60% 71%  

SB  6  ELA  % of Students at Level 3 and 
above 

 50% 49% 53%  

SB  6  Math  % of Students at Level 3 and 
above 

 44% 48% 49%  

SB  7  ELA  % of Students at Level 3 and 
above 

 49%   50% 44%  

SB  7  Math  % of Students at Level 3 and 
above 

 37% 50% 45%  

SB  8  ELA  % of Students at Level 3 and 
above 

 58% 46% 52%  

SB  8  Math  % of Students at Level 3 and 
above 

 46% 43% 44%  

PSAT  8  Math  % of Students Meeting or 
Exceeding Benchmark 

 NA 32% 35%  

PSAT  8  ELA  % of Students Meeting or 
Exceeding Benchmark 

 NA 64% 62%  

Physical 
Fitness 

 6  Fitness  % meeting/exceeding in all 4 
assessments 

 54% 59% 58%  

Physical 
Fitness 

 8  Fitness  % meeting/exceeding in all 4 
assessments 

 60% 64% 48%  

Attendance  6-8    Chronic Absenteeism by building  8% 5.8% 7%  

 
 


